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1.0 Background

At the beginning of 2016, the Age-friendly Manchester Older People’s Board were discussing a draft of the Age-friendly Manchester Team’s Action Plan for 2016 – 2017.

As part of this discussion, the idea of an Age-friendly street came up.  In particular, the Board were interested to see if a participatory project could be established to test out what this concept may be. It was agreed that the Age-friendly Manchester Team would explore this further, talk to possible partners and develop a piece of work across 2016. It was also agreed that an initial focus could be on Whalley Range.

From this, a series of meetings and discussions were held to further explore the concept of an age-friendly street, form a basis to shape a project plan and build partnership working for delivery. These were with:

· The Age-friendly Ambassadors

· Age-friendly Whalley Range and Chorlton Steering Group

· Age-friendly Design Group

· Manchester Metropolitan University School of Art, 
2.0
Key comments from project planning meetings
· There is enthusiasm for this project and there must be clarity on who the audience is for this work
· There has been a lot of work done in this field before which can be drawn upon, so time should be taken to communicate the project, draw in this information and analyse it. This could involve some draft descriptions from previous research to describe the street (for example navigation, access)
· That the physical design of a street and layout shouldn’t be seen separately from the social element, which includes the Sense of Place that people may have in areas. This includes opportunity for interaction between people, in additional practical elements like seating and street cleaning. 
· From this, Sense of Place was identified as important, in particular the need to explore things such as the diversity of people, cultural elements, transience (students) and transport options
· Learning from other projects needs to be taken into account in terms of physical design of streets. For example the experience of Southway Housing and the time it is taking to make physical design changes
· There are many things locally that are happening in Whalley Range that can be built on, but its important not to duplicate (for example the Withington Road Action Plan work). Also there are other areas in the city where similar work has happened, or is happening, for example Levenshulme, the 20 is plenty initiative, Copson Street and Northmoor Road
· It’s important to remember connections between people and place but also people working in the area (or who could be involved).
· An Intergenerational element should be built in

· There are different types of streets (main street, residential), so this needs to be factored into decision making on the first area of work. In particular this could involve identifying networks of street and the relationships between them, both physically and socially.
3.0 Project management
The project will be managed by Patrick Hanfling in the Age-friendly Manchester Team, working with the Age-friendly Whalley Range Steering Group. 
Members of the Age-friendly Manchester Design group have also volunteered to be involved in this project: Joan Rutherford, Chris Sedgwick, Amy Barron, Maria O’Sullivan and Wendy Cocks.
4.1 Milestones and timescales

· Project proposal complete June 2016

· Awareness raising and discussion or project with key players (for example Highways) completed, July 2016
· Background research of existing work carried out, July 2016
· Location (or locations) of project confirmed and participants recruited, August  2016

· Template for walking audit completed, August 2016
· Walking audits  carried out, September 2016
· Results analysed and reports developed, October 2016
· Action meetings held, to explore outcomes and develop responses, November  - December 2016
4.3
Reporting


Progress will be reported to:
· The Age-friendly Manchester Design Group

· Age-friendly Manchester Older People’s Board

· TBC

4.3
Outcomes
· A definition (or definitions) of what an age-friendly street is
· A participatory research approach, modelled on best practice, to create a How to Guide for future work

· Changes to both the physical and social elements of a streets/streets/small area based on the research
4.4 Outputs
· A How to Guide for the development of Age-friendly Streets, to complement other Age-friendly design resources
· Project reports with recommendations for Age-friendly improvements

4.5 Risks and mitigation
	Risk
	Mitigation



	Project gets focussed on physical change and neglects social or place based element


	Having a clear project proposal, developed with participants to include both elements



	Participants are frustrated if physical change is identified but happens very slowly (or is not possible)


	Having early conversations with key decision makers and services involved. Could be an opportunity to pledge action as part of the Age-friendly Older People’s Charter


	Work is duplicated

	Time is taken to drawn on experiences, work and reports and to use this to form a basis for the work

	The project pushes forward..is it a good one?

	Before any work starts there must be clarity on the end result, who the audience is, who will access the information that’s produced and who do we want to use the product

	The project isn’t joined up to other activity in the chosen area

	Similar to risk 2, early conversations are carried out to make sure work is joined up and if need be, changes are made to plans

	The project gets too big

	Manage expectations of the scale of work, not discounting opportunity but taking a staged approach to any further work
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