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Whalley Range Community Forum AGM 

7:00pm 10th February 2022 Via Zoom
Topic: Whalley Range Community Forum Annual General Meeting

Time: Feb 10, 2022, 07:00 PM 

Join Zoom Meeting

https://us02web.zoom.us/j/81747110245?pwd=b1VZSmlEMU5zUkpoanh0aXlFdnVzdz09 
Meeting ID: 817 4711 0245

Passcode: 628826
Agenda

1. Welcome to the meeting.

2. Election of officers

a. Chair

b. Vice Chair 

c. Treasurer

d. Secretary

e. Planning officer

3. Annual Forum Workers report

4. Treasurer’s report
5. Discussion on the 2019-2024 Forum 5-year Development Plan and Strategy 
(See https://tinyurl.com/4ajmrw3t )  

6. Any other business. 

Election of Officers

This is a formal notification of nominations being opened for the Executive Committee of the Whalley Range Community Forum (WRCF), which will be elected at the AGM.

1. Annual General Meeting (AGM) 

The AGM shall receive a report from the Chair, the WRCF Worker and the Treasurer, and a statement of accounts for the year just ended. 

2. Election of Officers

Please complete the nomination form below and email it or prepare your nomination for the 
Zoom AGM on Thursday 10th February 2022.
Officers of the WRCF should be fully committed, first and foremost to the interests and welfare of the residents of Whalley Range, regardless of their own individual interests or views.      

3. The WRCF Committee 
The committee will comprise 10 people, and the quorum of a committee meeting will be 60% (i.e. 6 of 10) 

The committee can carry out work on behalf of WRCF as agreed at WRCF meetings, and in line with the aims of WRCF. Representatives of organisations, groups, residents and former residents of Whalley Range Ward are eligible to be members of the committee or anyone else who meets the membership criteria. 

The committee by majority vote can co-opt any other individual to be a member of the committee. 

Committee comprises of:

5 officer posts

1. Chair

2. Vice-chair

3. Treasurer

4. Secretary

5. Planning Officer
6. Up to 5 additional committee members

A member of the committee or executive shall cease to be a member: 

· Upon giving the secretary a written notices of his / her intention to resign.

· Upon the passing of a resolution at a general meeting, terminating his/her membership of the committee or subcommittee (e.g. due to lack of attendance/participation in WRCF activities.) 

4. Voting

· Representatives of organisations or groups based in Whalley Range Ward are eligible to vote at meetings.

· Each organisation or group will be eligible to one vote.

· Residents who have attended half of the total amount of WRCF meetings or involved in WRCF activities in the previous year are eligible to vote.
	Nominations Form:
	Name

	1
	Chair
	

	2
	Vice-chair
	

	3
	Secretary
	

	4
	Treasurer
	

	5
	Planning Officer
	

	6
	Committee Member 1
	

	7
	Committee Member 2
	

	8
	Committee Member 3
	

	9
	Committee Member 4
	

	10
	Committee Member 5
	


	Nominated by (name)
	


5. Charity Commission

As the WRCF is a registered charity (Charity registration number: 1171658) the following additional requirements apply to all elected committee member or officer.  

Charity Commission (the “Commission”) requirements: 

1) The committee must comply with their obligations under the Charities Act 2011, with regard to: 

a) The keeping of accounting records for the WRCF 

b) The preparation of annual statements of account for the WRCF 

c) The transmission of the statements of account to the Commission 

d) The preparation of an Annual Report and its transmission to the Commission 

e) The preparation of an Annual Return and its transmission to the Commission. 

2) Accounts must be prepared in accordance with the provisions of any Statement of Recommended Practice issued by the Commission unless the committee is required to prepare accounts in accordance with the provisions of such a Statement prepared by another body. 

All WRCF committee members will be required to also be charity trustees in law unless there is a valid reason for not being able to do so. 
6. Role of Management Committee 
(Extracted from Manchester Community Central website)
1. The Chair
The primary role of the Chairperson is to Chair the meetings of the management committee, and general meetings of the organisation’s members. The Chair is often also the spokesperson for the organisation, particularly when an organisation has no paid staff. 

To chair a meeting means to keep the meeting to order and to make sure that the meeting gets through the agenda. You must make sure that you keep to time, and indeed, keep the peace at times!

Other important points are:

a) Clarifying specific points, especially any names and acronyms that might be unclear, especially to new committee members.

b) Encourage participation by everyone.

c) Don’t allow certain individuals to dominate the discussions

Keep a check on time wasting, interruptions and any personal attacks. 
Summarise issues before calling for a decision; ensure decisions are clearly made including what needs to be done to implement the decision, who will do it and any deadline; and clearly state what has been decided so everyone is clear and it can be accurately minuted. 
Remember to thank everyone for their time and effort. 
Committee members are volunteers and like to be valued. 
A good Chair will be prepared for meetings and will try to be aware of questions that may be raised by the committee. It is important that the Chair is supported by the rest of the committee and doesn’t take on too much of the work, as this can lead to burn-out.
2. The Secretary
Usually, the main job of the Secretary is to draw up the agenda for meetings with the Chairperson and send them out and keep minutes (notes) of meetings and distribute them to members. 

Minutes of general meetings should be distributed to all members of the organisation; minutes of committee meetings should be distributed to committee members, and the constitution may also say they should be distributed or made available to all members of the organisation. 

Any other roles that the Secretary should take on, such as dealing with correspondence, may be set out in the constitution, or can be decided by the committee as a whole - with the agreement of the Secretary, of course!

3. The Treasurer
The duties of the Treasurer can depend on the size of the organisation. In a large organisation with paid staff that undertakes the day-to-day finance work, the Treasurer has more of a planning and authorising role. In a smaller organisation, the Treasurer has this same planning and authorising role, but may also responsible for:

a) Keeping the petty cash book up-to-date
b) Authorising expenditure
c) Keeping the books
d) Keeping the rest of the committee informed about the financial position of the organization

e) Getting cheques signed

