
	
	Re: JNR8 annual development plan process 
	
	

	What 
	Why 
	When 
	who

	Re:JNR8 event
	Reporting back from previous thematic groups and on new initiatives.
Review progress,Identify issues and exclusions. Identify new ‘themes’ set targets 
Measure by participation, satisfaction. Outcomes e.g. self sustaining networks established
	Autumn
	Forum mailing, and targeted groups/individuals who have been omitted.

	Nurture of potential volunteers, activists, and trustees 
	Enabling the development of the themes identified.
Help sustainability and
Succession planning
	Ongoing
	All, particularly staff and current trustees,

	JNR8 Audit team evaluation
	Long standing commitment to participatory , asset based and qualitative approaches
Information required for monitoring and development.
	Ongoing
September 
( initial  surveys)
 
	Audit team works with groups reps to identify asset based questions. Team supports reps to get surveys completed start of term/course and end 

	Forum general meetings 
Re:JNR8 process continues
	Focus on information sharing and discussion 
One theme/issue each meeting
Reporting from network reps.
	Every two months
	Forum mailing and specific people related to issue of discussion.

	Trustees meetings
	Overview of process and reporting to OMVCS
Identification of new trustee requirements
	Every four months
	Trustees (possibly with links to themes)

	New trustees advertised
	Roles are active and  representation maintained

	February March
	Forum mailing and website.

	AGM  
	Trustees nominated , and elected. Individual Trustees have a particular focus e.g. thematic -Age Friendly; communication,)
Re:JNR8 outcomes evaluated and new actions added.
Research team report findings included in development plan review progress, set new targets if required 

	March


	Forum mailing list, attendees at Re:JNR8 events and Forum meetings

Evaluation team 



